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1 PREPARATION FOR TENDERING

11

1.2

1.3

1.4

15

1.6

ENQUIRIES

Any enquiries regarding this Request for Tender (RFT) shall be referred to the Project Manager, see
front cover for contact details.

TENDER TIMETABLE

The following are important dates associated with this RFT.

Activity Date

Tender release 31 Jan 2024

Pre-Tender meeting Not applicable

Tenders closing time 12.00 pm, 28 February 2024

Gippsland Ports reserves the right to change these dates at its sole discretion via addendum published
on the Tenders section of the Gippsland Ports website.

The following dates are associated with tender evaluation, award and project commencement, which
are subject to change.

Activity Indicative Date

Intended contract award date 10 May 2024

Intended contract commencement date | 10 June 2024

INSPECTION OF SITE

Tenderers are advised to fully familiarise themselves with the site conditions and if they have any
reservations or questions, to discuss them with the Project Manager prior to submitting the Tender.

Submission of a tender will indicate that the Tenderer has inspected and examined the site environment
and fully understands the requirements of the RFT. This implies that the Tenderer is satisfied as to:

— the site and existing technical environment
— the nature of the work and resources necessary for completion of the implementation

— the accommodation and services that may be required.

SITE INFORMATION

Any information provided by Gippsland Ports in relation to existing site environment, or the like, is
provided in good faith.

The Tenderer shall obtain all necessary information as to risks, contingencies and other circumstances
that may influence or affect the tender.

Gippsland Ports accepts no liability for the completeness of this information or any interpretations and/or
opinions contained or expressed within that information. It is the Tenderer’'s responsibility to interpret
and assess the relevance of the information and interpretations provided and whether additional
investigation needs to be carried out - such further investigations will be at the cost of the Tenderer.

TYPE OF CONTRACT

The Contract will be a Lump Sum Contract for an initial period of three (3) years, with two possible one
(1) year extension periods, to be exercised at GP’s sole discretion. The tendered price for the initial
contract period will not be subject to price adjustment for rise and fall in prices.

ISSUE OF ADDITIONAL INFORMATION

Gippsland Ports reserves the right to issue Addenda to the Tender Documents to modify or clarify the
documents in any manner whatsoever, including in response to any enquiries from Tenderers. All
Addenda will be provided on the Tenders section of the Gippsland Ports website. Tenderers should
monitor this section page throughout the tender process.
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If the Tenderer has any doubt as to the meaning or intention of the Tender Documents, or if further
information is required, the Tenderer shall apply to Gippsland Ports and obtain clarification by way of
Addendum prior to submitting a Tender. If the Tenderer still has any doubt as to the meaning of any part
of the Tender Documents the Tenderer shall include a statement of the interpretation upon which the
Tender has been prepared.

CONFORMING AND ALTERNATIVE TENDERS

Each Tenderer shall submit a tender conforming to the requirements of Clause 2.1 (otherwise known as
the “Conforming Tender”).

Tenderers may also submit one or more alternative Tenders each marked “Alternative Tender” which
will be considered, provided each alternative tender includes a statement attached that clearly describes
any departure from the requirements of the documents issued by Gippsland Ports for the purposes of
Tendering, including (i) full descriptions of the advantages and/or disadvantages and (ii) full costings of
each alternative tender.

TENDER EVALUATION

Tenders submitted for this Contract will be assessed by Gippsland Ports based on the following criteria
and allocated percentages:

e Tendered price (30%)
e Degree to which proposed solution and response complies with specifications (40%)
¢ Proposed methodology and experience of personnel nominated for implementation (15%)
e Previous experience in completing similar projects and client satisfaction levels (15%)

TOTAL = 100%

Other criteria to be assessed on a Pass/Fail basis include:

e Compliance with OHS, Environmental and Insurance requirements.
¢ Financial viability of organisation.

Gippsland Ports — Contract No. 8730 Supply & Implementation of an Asset Management System



2 THE TENDER

2.1

2.2

DOCUMENTS TO BE SUBMITTED WITH THE TENDER

Tender Form with Lump Sums including GST, Schedule, Unit Rates and time to completion filled in
(Attachment C).

Project Plan (Clause 2.3). A detailed project plan, including activities to be undertaken by tenderer and
Gippsland Ports staff and key milestones, shall be submitted with the conforming Tender and a
separate Project Plan submitted with any non-conforming Tender.

A detailed project methodology, demonstrating the Tenderers understanding of project requirements,
including any proposed staging, technical requirements and an assessment of key risks and
mitigations. (Attachment G)

Tenderers shall provide sufficient detail to demonstrate that they have the commitment, experience,
personnel and administrative resources and the necessary financial strength to provide the
implementation services within budget and in a timely manner.

Details of similar implementations completed in the last three years, including contact details of
previous clients (Attachment D).

A list of key personnel to be used for the project including details of their qualifications, previous
experience, etc (Attachment E).

A list of names of sub-contractors (if any) to be used on the project (Attachment F).
The completed Tenderer OHSE Management System Questionnaire (Attachment H).

The signed Statement of Conformance indicating the Tender’s compliance with the Tender Documents
or where and why it may not comply (Attachment I).

A signed acknowledgement of receipt of all Addenda issued with this Tender (Attachment J).

Compliance statements against each of the functional and non-functional requirements outlined in the
Tender Specifications (Attachment M).

Details of the software solution, implementation services and other additional value added services to
be provided (Attachment K)

Details of the ongoing support and maintenance services to be provided (Attachment L).

LODGEMENT OF TENDERS

The tender closing time is: 12.00 pm, 28 February 2024

Tenders may be lodged using one of the following methods.

HARDCOPY LODGEMENT

BY MAIL Completed tender documents must reach the Gippsland Ports office
97 Main Street (P.O. Box 388), Bairnsdale, Victoria, 3875
by the nominated closing time.

HAND DELIVERY Completed tender documents must be lodged in the Tender Box at the
Gippsland Ports office (street address as above) by the nominated
closing time. Access to the tender box is restricted to between 9.00 am
and 4:30 pm Monday to Friday.

Tenderers are to submit one original document in a single package prominently marked:
“Tender for Contract 8730 — Supply and Implementation of an Asset Management System”.

ELECTRONIC LODGEMENT

Email the completed tender documents, by the nominated closing time, to
tenders@agippslandports.vic.gov.au using the tender reference number and description as the
subject title of the email. Any information required but not submitted by email must be received by
Gippsland Ports within three (3) working days of the closing date, otherwise the tender may be ruled
as invalid.

Gippsland Ports — Contract No. 8730 Supply & Implementation of an Asset Management System
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4

Tenders lodged or received after the nominated closing time will not be accepted, unless the Tenderer can
clearly demonstrate, to the satisfaction of Gippsland Ports, that an event of exceptional circumstances
caused the tender to be lodged after the nominated closing time.

CONDITIONS OF TENDERING

Due care has been taken in the preparation of this tender specification. However, Tenderers must satisfy
themselves as to the accuracy of all information, conditions, general requirements and extent of work to
be carried out.

Tenderers are responsible for all costs incurred by them in connection with their tenders, whether incurred
directly by them or by their advisors, including any costs so incurred as a direct or indirect consequence
of amendments made by Gippsland Ports during the tender period or after the closing time.

The price outlined in the tender must be exclusive of GST. The price tendered must be the total price,
inclusive of all fees and charges. The price will be used by Gippsland Ports for evaluation and budgetary
purposes and therefore constitutes a tendered price / quotation and is not an estimate.

Tenderers must not seek or obtain the improper assistance of employees, agents or other contractors of
Gippsland Ports in the preparation of their tender.

Tenderers must not engage in any collusion, anti-competitive conduct or any other similar conduct in the
preparation, content or lodgement of their tender.

Gippsland Ports reserves the right not to accept the lowest tender or any tender submitted for this contract.

Should a variation occur between the conditions of contract outlined in the Victorian Government eServices
Register Contract Revisions 5.2 and this specification, the specification shall take precedence.

Tenderers may submit multiple tenders or variations on a tender provided that each tender or tender
variation is submitted as a Lump Sum figure and with a Project Plan.

Upon the acceptance of the tender, Gippsland Ports will notify the successful tenderer, who shall be
required within 14 days, to enter into a formal contract for the execution of the works.

Tenderers agree that if their tender is accepted, it consents to Gippsland Ports publishing (on its website
or otherwise) the successful Tenderer's name and tendered price.

TENDER VALIDITY PERIOD

A tender may not be withdrawn by the Tenderer at any time before the expiry of the Tender Validity
Period of 120 days from the date of closing of Tenders notwithstanding that there may have been
negotiations in respect of any tender in the meantime.

Gippsland Ports — Contract No. 8730 Supply & Implementation of an Asset Management System



3 THE CONTRACT

3.1 DOCUMENTS CONSTITUTING THE CONTRACT

¢ Victorian Government eServices Register Contract Revision 5.2 (please refer to separate file included
with this RFT) and associated schedules and the special conditions outlined in contract variables
included in Attachment A.

¢ The Formal Instrument of Agreement signed by both parties, which has been included as Attachment
B.

e This document: Tender Documents & Specification for Supply and Implementation of an Asset
Management System.

e Tender documents submitted by the successful Contractor.

¢ Notice of Acceptance of Tender.

3.2 NATURE OF CONTRACT

The contract will include the supply of all resources, services and due performance of every operation
considered necessary by Gippsland Ports to fulfil the requirements of this specification.

The work under this contract includes all items of work set out in this specification and all other works,
whether shown or not, which form an integral part of and are necessary to properly complete the work,
including all incidentals.

The whole of the work shall be carried out in strict accordance with the General Conditions of Contract
outlined in Victorian Government eServices Register Contract Revision 5.2, this Document, Schedule,
Appendices and such particulars supplied by the Contractor and approved in writing by Gippsland Ports.

The Contract will be in effect from the date of signing of the Formal Instrument of Agreement.

Gippsland Ports — Contract No. 8730 Supply & Implementation of an Asset Management System



6

4 GENERAL AND ADMINISTRATIVE REQUIREMENTS

4.1

4.2

4.3

4.4

4.5

SCOPE OF SPECIFICATION

The works covered by this Contract consists of the supply of all labour, equipment, materials,
workmanship and methods necessary to configure and implement the system in accordance with the
functional requirements herewith specified. Should any discrepancy occur between the specifications
and the actual system configuration, the Contractor shall refer such discrepancy to the Project Manager
before proceeding with the work.

CONTRACT CONDITIONS

The requirements of Victorian Government eServices Register Contract Revision 5.2, together with any
annexure, addendums or exclusions shall apply to the specified system implementation.

PROJECT TIMEFRAME & LIQUIDATED DAMAGES

Before commencing work the Contractor shall supply to Gippsland Ports for final approval a detailed
project plan. The Contractor is to formulate a project plan which will cause the least inconvenience to
affected staff members and reduce disruptions to their business as usual activities. In order to effect
this, the Contractor shall consider such methods as staging of the implementation and early notifications
to affected staff members.

The agreed project plan will form part of the Contract and works under the Contract shall be completed
by the time specified in the contract. If the Contractor fails to complete the implementation activities
under Contract by the specified due dates, Gippsland Ports may deduct liquidated damages from the
monies due to the Contractor at the specified rate.

COMMENCEMENT OF WORK

No work shall be commenced until:

a) Proof of public and product liability insurance and professional indemnity insurance has been
forwarded in writing to Gippsland Ports.

b) Proof of current worker's compensation insurance (such as WorkCover) has been forwarded in
writing to Gippsland Ports, for the Contractor and all sub-contractors (if any).

c) The Contractor’'s Australian Business Number (ABN) and proof of Registration for GST purposes
have been provided to Gippsland Ports.

d) Submit the Project Plan as required under Clause 4.3.

e) The Contract has been fully executed by all parties.

OCCUPATIONAL HEALTH AND SAFETY AND ENVIRONMENTAL (OHSE) REQUIREMENTS

Gippsland Ports has an obligation to provide and maintain so far as reasonably practicable a working
environment for its employees and members of the public that is safe and without risk to health. As a
condition of this contract, Gippsland Ports requires that any contractors or subcontractors that may be
engaged to perform a service on its behalf will at all times identify and exercise all necessary precautions
for the health and safety of all persons including contractor employees, Gippsland Ports employees and
members of the public who may be affected by the services.

The Contractor will comply with any and all directions by Gippsland Ports relating to occupational health
and safety and environment.

451 CONTRACTOR OHSE MANAGEMENT SYSTEM

The OHSE management systems of the contractor must as a minimum requirement demonstrate
compliance with all duties of an employer specified in the Occupational Health and Safety Act 2004
(Victoria).

The contractor must when requested by Gippsland Ports, submit a complete copy of their company
OHSE management system documentation which must include as a minimum requirement:

e OH&S policy and objectives

e Organisation structure and responsibility

Gippsland Ports — Contract No. 8730 Supply & Implementation of an Asset Management System



o Safe work practices and procedures

e OH&S training and induction

e OH&S auditing and inspection procedures
e OH&S consultation procedures

¢ OHA&S performance monitoring

452 CONTRACTOR INDUCTIONS

The Contractor and all subcontractors engaged on this project are required to complete a Gippsland
Ports Environment Health and Safety (EH&S) Induction prior to commencing work on site (inductions
can be completed online by accessing the Gippsland Ports website). The Contractor shall also provide
site specific inductions to all personnel and subcontractors prior to commencing any work on site.

453 INCIDENT NOTIFICATION

If the contractor is required by Section 38 of the Occupational Health and Safety Act 2004 to give any
notice of an incident occurring during the performance by the contractor of services under the contract,
the contractor shall at the same time or as soon as possible thereafter provide a copy of the notice to
Gippsland Ports.

The contractor must notify Gippsland Ports immediately of any incident, injury or property damage that
occurs during the contract works. All lost time incidents shall be immediately notified to Gippsland Ports.
The contractor must and within 3 days of any such incident provide a report giving complete details of
the incident, including results of investigations into its cause, and any recommendations or strategies
for prevention in the future.

454 NoN-COMPLIANCE

If during the performance of works under the contract Gippsland Ports informs the contractor that it is
the opinion of Gippsland Ports that the contractor is conducting the work in such a way as to endanger
the health and safety of any persons, the contractor shall promptly remedy that breach of health and
safety. Gippsland Ports may direct the contractor to suspend the work until such time as the contractor
satisfies Gippsland Ports that the work will be resumed in conformance with applicable health and safety
provisions.

During periods of suspension referred to above, Gippsland Ports shall not be required to make any
payment whatsoever to the contractor.

If the contractor fails to rectify any breach of health and safety for which the work has been suspended,
or if the contractor’s performance has involved recurring breaches of health and safety, Gippsland Ports
may as its option terminate the contract forthwith, without further obligation to the contractor. In this
event, Gippsland Ports’ liability shall be limited to payment for the work performed and costs incurred
by the contractor up to the time of termination or an earlier suspension of works.

DELAYS

Consideration of an extension of time with / without costs for any approved variations shall only be made
if a claim for such extension is lodged in writing by the Contractor within 48 hours of the Contractor
experiencing such delay.

RELEASE OF INFORMATION

The Contractor shall not furnish any information, issue any document or other written or printed material
concerning the work under the contract for publication in any of the media without the prior written
approval of Gippsland Ports.
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5 PROJECT SPECIFICATION

51

5.2

53

PURPOSE

Gippsland Ports (GP) is seeking to engage a suitably qualified organisation to provide a best of breed
Asset Management solution software as a service, with professional services relating to initial set up,
and configuration to meet GP’s requirements and any relevant support services for ongoing operations.

This section of this RFT document defines the detailed user requirements specifications and will form
the basis for the selection and implementation of the Asset Management System for GP’s business
environment.

BACKGROUND

GP, through its Operational Services Agreement with Department of Transport and Planning, has
delegated responsibility for the management of designated State owned coastal and marine assets in
ports and waterways across the Gippsland area in Victoria. This includes 104 wharves and jetties, 900+
berths and moorings, 15 foreshore structures, 870 navigation aids, 34 building structures, including 2
commercial boatyards and 4 slipways. Additionally, GP is responsible for assets in its direct ownership,
including plant and floating plant, and other non-fixed assets.

GP also maintains management of various areas of Crown land for which it has been appointed
Committee of Management under the Crown Land (Reserves) Act 1978.

GP has responsibilities delegated from the Victorian Government, under the Port Management Act 1995
and Marine Safety Act 2010, for prescribed waterway and port management functions that incorporate
approximately 1,430 sqg. km of iconic coastal areas within Gippsland. GP is responsible for maintaining
the safe, effective, and efficient operation of these local ports, waterways, maritime assets and services
that play a major role in the quality of life of local communities and are critical to the Gippsland economy
— tourism, maritime industry, commercial fishing, and recreational boating. To maintain these local ports,
waterways and maritime assets in accordance with the Management Agreement and other legislative
requirements, it is necessary to optimise the management of these assets.

GP currently does not have a corporate asset management system to support the required improvement
of its asset management capabilities. A range of asset information and data exists in variable formats
such as MS Excel, MS Word or in MS Access (for navigation aids only). This fragmented approach to
asset data management heavily constrains GP’s ability to integrate and query data related to its assets,
and subsequently report on relevant asset and maintenance activity data. GP’s strengths in Asset
Management have vested heavily in long serving and highly experienced personnel, which has for the
most part allowed for well-informed asset planning, and sound decision making, despite asset system
limitations.

GP now wishes to implement an off-the-shelf asset management system to support the sustainable
provision of fit-for-purpose assets and ensure that its infrastructure and services balance the needs and
expectations of its stakeholders and customers.

PROJECT OBJECTIVES

GP seeks to implement a cost effective, fit-for-purpose asset management system to increase its ability
to manage its assets for meeting service delivery needs, within existing funding constraints. It should
support decision-making on assets that should be prioritised for investment to meet critical economic,
tourism and community needs.

Specific objectives to be addressed by the implementation of a corporate asset management system
are as follows:

e Establishment of a central repository for all asset data to support basic asset management
functions for GP’s assets, such as an asset register, asset revaluations, maintenance and work
order management and condition assessments.

e Improve capability for tactical investment planning and review and development of 15-year asset
plans.

¢ Provide mobility tools to support field inspection and maintenance activities.

e The system must be intuitive, simple and easy to use by all key staff members and not be
dependent on a few key individuals.

e A Cloud based solution that is highly accessible to all relevant stakeholders that can be easily
configured and queried on, to meet GP’s asset performance reporting needs.
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The asset management software should also be supported by sound processes, business rules,
documentation, data capture and other related activities, to achieve the desired asset management

outcomes.

ScoPE OF WORKS

54.1 OVERVIEW

GP is seeking to engage with a suitably qualified supplier that will implement a centralised, fit-for-
purpose asset management system in a cost-effective manner, to improve its asset management
capabilities and deliver on its Strategic Objectives and contemporary asset management expectations.
The scope of the system and required deliverables are summarised below:

1. Anasset management software as a service solution to accommaodate the following functions:

~ooo0oT®

Asset Register

Maintenance and Work Order Management
Condition Monitoring and Inspections
Asset Accounting

Mobility

General System Features.

2. Configuration of the software solution functionality and associated dashboards and reports for the
management of the following asset groups:

a.
b.

=000

Wharves, jetties and moorings

Foreshore structures (e.g.: entrance training walls, rock groynes, breakwaters, seawalls,
retaining walls)

Navigation aids and signs

Buildings and improvements (including commercial boatyards)

Slipways

Plant, machinery and equipment (e.g.: floating plant, mobile plant, fixed plant/equipment,
survey/engineering equipment and ICT, office equipment and furniture).

3. The Software as a Service (SaaS) solution should also comply with the general non-functional
requirements and other specific ones relating to:

AT T TQT0Q0 T

Identity and access management
Security

Useability

Data management

Audit trail

Updates and upgrades

System availability

Business continuity and disaster recovery
User documentation and on-line help
Change management.

Data storage within Australia

4. Establishment of required interoperability with the organisation’s ArcGIS application suite and
Microsoft Office tools.

5. Migration of existing asset management data from GP’s varied asset data sources.

6. Provision of customised user and training manuals and training for all users.

7. Ongoing support and maintenance services.
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The table below summarises the functionality to be provided within the solution:

Function
Asset Register

Overview
The Asset Register will
need to be a central
repository for all asset
classes, providing a listing
of information relating to
various aspects of GP’s
asset portfolio, in a form
that allows data to be
cross-referenced and be
retrieved as required, to
inform all aspects of asset
management.

Key Requirements
Provide a hierarchical structure, with parent-child
relationships for recording various asset classes
and components (Please refer to Attachment 1 for
the asset hierarchy that has been recently
established by GP to align and report on asset
information and key asset components across
asset classes in a consistent manner from a
corporate asset management system.)
Support recording of asset attributes, unique ID’s
and parameters to identify assets clearly,
maintain asset criticality scores, asset history and
audit trails.
Fully configurable screens, fields and descriptions
to record all asset classes and any unique
attributes specific to each asset class.
Ability to maintain register of assets that require
external financial reporting, as well as a register
of assets that are not financially reportable, but
only require data to be recorded for asset
maintenance purposes.
Ability to link documents and images to an asset.

Maintenance
and Work Order

Reactive and scheduled
maintenance requests

Management of unplanned and planned
maintenance works undertaken by internal staff or

Management need to be recorded for external contractors.
generating work orders, e Automated scheduling of preventive and planned
which will then need to be maintenance works
prioritised, allocated and e Ability to manage:
monitored for completion o Work order prioritisation and job initiation
within specified o Attaching work orders to assets and allocating
timeframes of service to internal staff or external contractors
levels, tracking asset o Workflow, allocation of tasks, resources and
maintenance Costs. standard rates or schedule of rates to work

orders.

o Regular progress updates, monitoring and
reporting on completion and escalation of
overdue work orders

o Viewing of asset maintenance history and life
cycle maintenance costs of individual assets.

Condition A framework for recording e Scheduling of routine inspections to assess and
assessments proactive inspections and record physical and structural condition of assets.

and Inspections

condition assessments. It
is critical that GP has a
good knowledge of the
condition history of its
assets, as all investment
decisions regarding
rehabilitation and
replacement are based on
this information.

Monitoring of intervention levels to achieve set
compliance standards.

Ability to configure standard templates, forms and
checklists for undertaking scheduled inspections.
Monitoring of asset condition and remaining
useful life

Ability to view condition history and plot condition
scores on decay profile graphs.

Supports long-term asset planning, budgeting and
prioritisation through the use of available asset
data within the system, such as condition and
criticality attributes.
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Function Overview Key Requirements
Asset This module should be e Asset recognition, recording of initial acquisition
Accounting fully integrated with the costs and expected asset life.
Asset Register module o Depreciation calculations and projections
and used for asset e Revaluations and history
accounting, capitalisation e Asset values/depreciation to be attached to any
and revaluation, as per level in the asset hierarchy and rolled up for
relevant Accounting financial reporting.
Standards. e Asset disposals/part disposals
e Financial reports as per relevant Accounting
Standards, excluding assets below the
capitalisation threshold.
Mobility A device agnostic mobility ¢ Ability to receive maintenance schedules/ alerts

solution to record asset,
work management and
inspection data in the field
and synchronise data
seamlessly.

for works to be undertaken on the mobility device.
Pre-defined forms to capture routine information
relating to asset recording, inspections, asset
condition, work order completion details, time
taken, resources utilised, etc.

Support inspection routes and location of assets
in the field of view

Integrated with GPS and able to locate user’s
current position on the map.

Ability to capture and record photos and images
linked to the asset.

General System
Features

The general system
features should include
but not be limited to,
browser capabilities, in-
built report writer with
capability to provide
dashboards, system
administration functions,
data import/export
facilities, etc.

Web enabled modules for easy access by
contractors or other stakeholders.

The system must have its own report writer and
query tool, and also use other standard report
writers.

Ability to develop ad hoc user reports with any
multiple of variables, to report on asset
maintenance and performance.

Produce the user defined reports in various
tabular and graphical formats, including a digital
dashboard format, with the ability to drill down as
necessary.

Secure access using role-based access controls
to data and functions.

Import/export of data in industry standard
database file formats and ASCII text format.
Seamless interfacing with standard Microsoft
Office products.

Published API's (Application Programming
Interface) for interoperability with other
applications.
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54.2 IMPLEMENTATION SERVICES

The following are the key elements of the implementation services to be provided:
e Project planning and management of all implementation activities relating to each of the asset
classes.

e Arealistic and achievable Project Plan, showing all required activities, dates, resources, risk
management, milestones and dependencies and must include:

o Consideration of all implementation and related requirements set out in this specification.
o Realistic and achievable durations and completion dates for each activity.
o Activities to be performed by GP staff and an estimate of effort involved.
e Regular Project status reporting, including reporting to Project Steering Group.
e Documented business analysis and planning services.
e Software installation and set-up of test and production environments
e Configuration of the software as necessary to meet the requirements outlined in this specification.
o Development of required output reports, including dashboard reports, graphs and bar charts.
e Bulk uploading of the asset data provided by GP.

o Define suitable test plans and undertake appropriate testing for GP to verify performance of
software and acceptance of configuration and migrated data.

e Provision of handover, training services and supporting documentation, including software
configuration

e Go live support.

e Post implementation support.

A project plan and methodology proposed for the provision of these implementation services should be
included in the tender.

543 ESTIMATED USER NUMBERS

Information on total user numbers for purposes of concurrent licensing of the Asset Management System and
required training have been provided in the table below:

User Type Brief Description Concurrent
Licences
System Administrator Full system and database administration 2 4
Power users Add, edit and dispose of assets, raise/close 4 12

work orders, set up maintenance schedules,
ad hoc queries, complete inspection forms
and checklists

General users Desktop users who enquire on asset 4 10
information, raise and close work orders,
complete forms and checkilists.

Enquiry users Enquire on asset information only 6 6

Mobile users Enquire on asset information on hand-held 6 14
devices in the field, raise and close work
orders, complete inspection forms and
checklists.

Concurrent licensing and/or annual subscription fee options for the above number of users should be
provided, including any fees relating to an increase in user numbers in each category.
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544 DATA MIGRATION

The asset records, asset attribute data, condition data and valuation data relating to GP’s varied asset base
needs to be migrated to the proposed Asset Management System. The total data volume is not anticipated
to be more than 1,000 MB. The tendered software must have an advanced, wizard driven import/ export
function to support this data migration that can be easily administered by GP’s staff, without the software
vendor’s assistance.

Asset Class Data Source Estimated
Records
<5000
Navigation aids Excel format export from inhouse MS Access <3000
database or and ArcGIS
Foreshore structures MS Excel <500
Building structures MS Excel <500
Floating plant MS Excel <500
Mobile plant MS Excel <500
Fixed plant and equipment MS Excel <500
Other equipment and furniture MS Excel <1000

545 TRAINING

Atypical training schedule for the different types of users must be provided, with details of each session
such as intended audience, maximum number of attendees, any prerequisite knowledge, duration of
each session, training content and key learning outcomes.

Training should be provided on-site at GP’s offices. Facility and equipment requirements for training
options should be specified.

All training must be performed as hands-on training, with trainees performing tasks on a training
database populated with GP’s own data set and using realistic business scenarios during each
session.

Appropriate training documentation must be provided in an easy to understand format and be available
to GP to edit/use for future training requirements including on-boarding new staff.

A training evaluation survey must be completed after each session to determine if training is deemed
satisfactory; otherwise, additional training may need to be scheduled.

Please note that train-the-trainer model is not preferred.
Ongoing training services must be available on request from GP and provided without undue delay.

54.6 SUPPORT AND MAINTENANCE

The key elements of the ongoing maintenance and support required for the Asset Management System
include:

Help-desk support must be available during the hours of 7.30 am and 5.30 pm AEST Monday to Friday
(except Victorian public holidays).

Out-of-hours support must be available on an as needed basis. Details of the support available must
be provided.

Appropriate response times must apply for requests of differing priority, during implementation,
warranty period and under the annual support and maintenance agreement.

Established problem escalation procedures must apply in the event of a serious issue being logged.
Details of these procedures must be provided.

The resolution of any technical issues that may require changes, patches or technical administration
is the responsibility of the vendor.
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e Allversion upgrades, including patches and fixes, and new releases must be provided for free, during

the term of the contract and be installed by the vendor.

e  The software must be upgraded in a timely manner to cater for any relevant legislative changes, as

part of standard maintenance.

e No additional fees will be charged outside of annual support and maintenance fees or annual
subscription fees for any additional software enhancements, functional improvements, bug fixes,

software patches or any other changes to the base software.

o If GP rejects the offer of an update or new release, the vendor must continue to maintain the version
of any software which GP is using until the expiry of 60 months from the date upon which the rejected

update or new release was formally offered by the vendor to GP.

¢ Monthly management reports must be forwarded on support services provided and maintenance

response times achieved.

e  User group forums should exist to support the future development of the software and a development

roadmap for the proposed solution.

e Relevant information on research and development activities should be made available with

opportunity for GP to provide feedback/input/influence.

e Annual increases in support and maintenance fees, beyond the term of the initial contract, must be

limited to cost of living increases based on increase in the CPI (Melbourne — all groups).

e Astandard support and maintenance agreement incorporating the above elements is required — in this
regard the vendor’s standard support and maintenance agreement will not necessarily be suitable but

may be used as a starting point for agreeing on support and maintenance terms in the contract.

54.7 PRIORITIES ASSIGNED TO REQUIREMENTS

The requirements relating to each of the major functional components and other non-functional components
of the software are outlined in detail in the sections below and have been allocated priorities of ‘critical’,

‘highly desirable’ or ‘desirable’ as defined below:

Priority Description
Critical This is the highest level and indicates that GP feels the requirement is critical in

delivery of its services. Therefore, the requirement will receive a high weighting
in assessing the tender response.

Highly Desirable This is the second highest level and indicates that the functionality is important to
GP and would result in an improvement in the efficiency or effectiveness of
operations, but if absent would not prevent delivery of services. As such, GP
would prefer to have this functionality within the selected system. Therefore, the
requirement will receive a moderate weighting in assessing the tender response.

Desirable This is the lowest level and indicates that GP believes that meeting the
requirement would add value in carrying out their operations but would not
create significant additional burden if not met. Therefore, the requirement will
receive a lower weighting in assessing the tender response.
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54.8 FUNCTIONAL REQUIREMENTS

The detailed requirements relating to each of the major functions summarised in section 5.4.1, are listed in
the table below with associated priorities:

ID

Function

Asset Register

Able to maintain a register containing all primary information
relating to the asset, regardless of what module uses the data,
i.e.: no data duplication in any other modules of the Asset
system

Critical

Asset Register

Able to group assets into a logical sequence and configure
various templates, to record unique attributes for the different
classes of assets owned or operated by GP, including but not
limited to: wharves, jetties and moorings foreshore structures,
navigation aids and signs, buildings and improvements, slipways
and plant, machinery and equipment.

Critical

Asset Register

Provide templates with industry standard fields for an asset
register that require only minor customisation for GP

Highly
Desirable

Asset Register

Provide user specified and fully configurable fields for
management of all the above asset classes

Critical

Asset Register

Fields required to record asset details, include but are not limited
to: » Unique ID

» Asset Name

* Asset Description

* Asset class and type

» Address and location details

» Geospatial co-ordinates

+ Serial number of the asset

» Make and model of asset

* Registration number of asset

* Acquisition, purchase or construction date

* Acquisition cost

» Warranty expiry date

» Manufacturer/supplier/contractor

+ Contract number

* Financially reportable asset? (Y/N)

* Asset Criticality score

+ Condition rating score

* Design useful life

» Expected useful life (per component)

* Remaining useful life (per component)

» Asset ownership and Asset Custodian

* GP Responsible Officer

» Maintenance Service Provider

* Asset type specific dimensions, e.g.: length, width, height,
thickness, area, volume, capacity, shape, diameter, etc.
» Material type (per component)

* Heritage overlay? Y/N

« Estimated replacement cost

« Estimated replacement date

« Status of asset

* Disposal details

« Estimated sale price

» Condition grading of asset (including history)
» General comments, free format text

Critical

Asset Register

Flexibility to cater for any changes/additions to above fields
based on asset type

Critical

Asset Register

Ability to view all key asset attribute details on single screen

Critical
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ID___Function
Support establishment of asset component hierarchies, asset
8 | Asset Register location hierarchies and functional location hierarchies (for Critical
space management) for the different asset classes
: Store data in a hierarchical structure (Parent — Child .
9 | Asset Register ; . Critical
relationship) to a of asset types and components.
Provide configurable hierarchical frameworks for segmenting the
financial and operational details of assets for different asset Highl
10 | Asset Register classes, so that attributes can be assigned at any level in the gnly
. ) d Desirable
hierarchy where required and rolled up for reporting and
decision-making purposes.
Aggregate all data (i.e.: asset information, financial valuations,
11 | Asset Register activity levels, etc.) horizontally and vertically in the hierarchical Critical
structure
12 | Asset Register Create a unique identifier for each asset for financial, technical Critical
and management use.
The unique identifier should:
* be appropriate for the asset hierarchy used,
* have simple rules for assigning numbers,
13 | Asset Register « accommodate newly created assets, Critical
* avoid unnecessary complexity,
« complement the information needs of GP
* support existing numbering systems, where practicable
14 | Asset Register Able to seta wquflow for the recording and end-dating of assets H|ghly
in the asset register Desirable
15 | Asset Register Record the history and movement of each asset and quantities. Critical
16 | Asset Register Copy attributes from a previous asset, when entering data Critical
relating to a new asset
17 | Asset Register Allow a global changg to asset gttrlbu.te mformaﬂon, for example, Critical
when a replacement is made with a different material type
18 | Asset Register Ab|!|ty tq mandate the recording of data in specified fields for Critical
registering an asset
. Undertake an integrity check on data entered into key fields and .
19 | Asset Register provide an alert that the data being entered is not valid. Critical
: Provide for transfer of assets between responsibility codes, -,
20 | Asset Register locations and departments. Critical
21 | Asset Register Provide a function to edit an entire asset group Critical
22 | Asset Register Able to split assets as specified and automatically re-number the H|ghly
assets Desirable
23 | Asset Register Trac_k componer_1ts that_ are fitted and removed from the asset, Critical
particularly mobile equipment
Automatically generate an email to designated officer/s, when a
24 | Asset Register new asset is created or an asset is decommissioned or other Desirable
‘material’ changes are made to an asset record
25 | Asset Register ‘Prowd_e glerts, based on configurable business rules for other Desirable
material’ changes made to asset records
26 | Asset Register Vglldate business rules before allowing deletion of assets and Critical
child assets
Support bulk upload/updates of data or triggering of workflows
27 | Asset Register (e.g. transfer and disposal of assets from list or search results of | Critical
assets).
28 | Asset Register Mam.tam history of changes to all attribute data, e.g.: change of Critical
location, asset custodian, etc.
29 | Asset Register Record who updated what data and when as an audit trail. Critical
30 | Asset Register Ability to retain information on disposed assets Critical

Gippsland Ports — Contract No. 8730

Supply & Implementation of an Asset Management System




17

ID___Function
31 | Asset Register At_>|l|ty to prowd_e spatlal_ mapping of assets and integrate with Critical
third party spatial mapping software, such as ArcGIS.
32 | Asset Register Generate barcode labels for asset IDs where relevant Desirable
33 | Asset Register Interface with mobile bar-coding equipment and RFID equipment Desirable
for relevant assets
Provide an appropriate folder structure for documents and
34 | Asset Register images to _be stored agalnst an asset such as operator’'s Critical
manuals, licences, maintenance manuals, photographs, CAD
drawings, etc.
. Calculate asset age and remaining useful life based on Highly
35 | Asset Register configurable business rules from data held in the asset register Desirable
: Facilitate the assessment of relevant information such as a Highly
36 | Asset Register .
forecast replacement schedule Desirable
37 | Asset Register Recc.)rd and monitor fL_JeI consumption against individual assets Desirable
(e.g.: Plant and Fleet items)
38 | Asset Register Provide full text search and filtering capabilities Critical
Search for assets in the register with simple and advanced
search options that are configurable, based on any asset data
39 | Asset Register field such as asset location, asset identifiers, asset custodian, Critical
maintenance service provider, status, etc. with the results able to
be sorted based on any displayed attribute.
40 | Asset Register T.he results must be able to be exported in open formats, and Critical
displayed on a map
Report on assets by asset class, age, condition, material type,
41 | Asset Register location, etc. in graphical, pictorial, tabular formats or Excel Critical
formats
Standard reports on any asset class in Excel format to include Highl
42 | Asset Register asset types, asset components and asset attribute data relevant gnly
Desirable
to each asset/component
Maintenance & . . L
43 | Work Order Ability to link a work order to an individual asset or a group of Critical
assets or to a location
Management
Maintenance & Display other outstanding work orders or other scheduled
44 | Work Order maintenance activities linked to the same location/asset, when Critical
Management initiating a new work order.
Maintenance & . A o
45 | Work Order Support multiple activities on a work order against individual Critical
assets or a group of assets
Management
Maintenance & Provide the flexibility to raise a maintenance work order without Highly
46 | Work Order L ; .
linking it to an asset or location Desirable
Management
Maintenance & Define a default officer responsible for a particular type of work Highly
47 | Work Order .
order Desirable
Management
Maintenance & — .
48 | Work Order S_et prlorltlgs on work orders and have default response times for Desirable
different priorities
Management
Maintenance & Set default priorities for a work order (e.g. Urgent, High, Medium, Highl
49 | Work Order Low priority or Long-term) based on the maintenance activity gnly
Desirable
Management type
Maintenance & Schedule the corrective action based on the priority allocated to Desirable
50 | Work Order ; .
it, or a user-defined date
Management
Maintenance & Automatically generate a work order on the scheduled date for Desirable
51 | Work Order . . . o
the corrective maintenance identified
Management
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ID___Function
Maintenance & Provide the ability to assign target days, hours or minutes for Desirable
52 | Work Order .
completion of a work order
Management
Maintenance &
53 | Work Order Able to set a workflow for the completion of a work order Critical
Management
Maintenance & o S .
54 | Work Order Ability to amgnd default priorities, based on an initial Critical
M assessment/inspection
anagement
Maintenance &
55 | Work Order Provide the ability to re-set priorities initially assigned Critical
Management
Raise work orders from user defined templates, including but not
limited to the following fields:
* Work Order Number (unique)
» Work Order Description (including the tasks/work required)
* Maintenance Activity Type
» Work Order Raised Date
* Priority of Work
* Target date for completion
» Work Order Originator
Maintenance & * Assigned Asset or Asset group with identifier/s
* Location of the works to be undertaken .
56 | Work Order . . Critical
Management + Contact details of person at asset location
9 » Work Order Assignee (External contractor or internal staff
member who is assigned to the Work Order)
» Work Order tasks
« Target timeframe for initial response (and/or to make safe)
+ Actual time for initial response
* Estimated Start and End dates
* Actual Start and End dates
* Work Order Status (as per workflow)
» Completion Details (summary of work undertaken)
« Safe Work Method Statements (SWMS) completion details
Maintenance & Provide a simple easy to use interface for recording all work
57 | Work Order order details, including photos, on a single screen, as far as Critical
Management practicable
Maintenance & Allocate work orders in bulk to a specific staff member or Highly
58 | Work Order : .
maintenance contractor Desirable
Management
Maintenance & . . )
59 | Work Order Rg-as&gn a work order from an assigned officer to another Critical
officer
Management
Maintenance & Nominate tasks within a work order and retrieve appropriate Hiahl
60 | Work Order quality sheets, SWMS, standard operating procedures and gnly
. e Desirable
Management maintenance specifications.
Maintenance & Directly email and/or route a work order via workflow to the Highly
61 | Work Order : . .
assigned responsible person. Desirable
Management
Maintenance & Email or automatically alert an actioning officer, that a work Highly
62 | Work Order .
order has been allocated. Desirable
Management
Maintenance & Once the task is complete, ensure that the individuals Highl
63 | Work Order responsible for the next task are automatically notified and gnly
) ) Desirable
Management receive the data they need to execute their stage of the process
Maintenance & Provide an indicator (e.g. on a dashboard) when an action has
been completed and display this on screen so that all users who | Highly
64 | Work Order . . .
have been involved in the workflow process are aware when a Desirable
Management

particular activity has been completed
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ID___Function
Maintenance & Allow users to view current actions/activities assigned to them Highly
65 | Work Order . .
and sort them by due date, action type. Desirable
Management
Maintenance & Escalate work orders that are still open after a predetermined Highly
66 | Work Order : . : . .
M (configurable) period via a predetermined workflow. Desirable
anagement
Maintenance & Print on the work order an embedded asset locality map and/or Highly
67 | Work Order L . )
M digital photos linked to the asset Desirable
anagement
Maintenance & o :
68 | Work Order Ablllty to attach the relevant SWMS to the work order being Critical
issued
Management
Maintenance & Ability to close work order only if relevant SWMS has been -
69 | Work Order Critical
M recorded as completed
anagement
Maintenance & Flag a warning when a work order is raised against an asset that | Highly
70 | Work Order . L .
has already been scheduled for a planned maintenance activity Desirable
Management
Maintenance & Flag a warning when a work order is raised against an asset Highly
71 | Work Order . S : .
under warranty or in a defects liability period Desirable
Management
Maintenance & Flag a warning when a work order is raised against an asset Highly
72 | Work Order - .
affected by a restrictive overlay Desirable
Management
Maintenance &
73 | Work Order Allow the user to add comments and update status of a work Critical
order
Management
Maintenance & Hiahl
74 | Work Order Provide capability to bulk close multiple work orders gnly
Desirable
Management
Maintenance & Record asset failure data on work order, including cause of Highly
75 | Work Order ; . . .
failure and mean time between failures Desirable
Management
Maintenance & Maintain work order and maintenance history against an asset .
76 | Work Order . . . Critical
and identify maintenance trends
Management
77 | Maintenance & Generate a summary report of work orders completed in a
Work Order specified period, including work order type, maintenance activity | Critical
Management type and location/area
78 | Maintenance & : .
Report on percentage of maintenance work orders by priority .
Work Order o A ) Critical
that were responded to within the specified initial response times
Management
79 | Maintenance & Report on percentage of maintenance work orders by priority
Work Order and assigned officer/contractor that were completed within the Critical
Management specified timeframes
80 | Maintenance & Report on work orders assigned that are outstanding, including .
Work Order . Critical
the target date for completion
Management
81 | Maintenance & Report on work orders assigned to officer/contractor that are -
Work Order . . ; . Critical
overdue, including the estimated date for completion
Management
82 : Simple and advanced search for work orders should be
Maintenance & - - .
configurable based on any work order data field with the results "
Work Order ; : Critical
able to be exported in open formats and also displayed on a
Management map
83 Support establishment of preventive maintenance schedules for
Maintenance & different asset classes based on different scheduling methods,
Work Order such as due dates, user-defined cycles, odometer readings, Critical
Management engine hour readings, specified maintenance intervention levels,

etc.
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ID___Function
84 Create a maintenance schedule that includes but is not limited
to:
* Maintenance Activity Type
* Description of work (free format text)
* Asset identifiers
* Tasks to be carried out
* Assigned to contractor/ workgroup (this should generate an
email once the schedule is due)
Maintenance & » Maintenance frequency
* Last scheduled date .
Work Order Critical
Management * Last performed date
* Next scheduled date
* GP Responsible Officer
+ Allocated officer/contractor
* Cost centre
« Standard maintenance specifications/servicing
instructions/checklist based on asset and maintenance activity
type.
» Hazard identification checklist
* Inspection certificate details / checklist.
85 | Maintenance & Ability to automatically generate maintenance work orders based "
Work Order . . Critical
on above established maintenance schedules
Management
86 | Maintenance & Provide an alert with a specified number of days before a
Work Order scheduled maintenance work order is due, to allow for planning Critical
Management of the works
87 | Maintenance & Generate forecasts of all scheduled maintenance and other .
Work Order . Critical
planned maintenance works
Management
88 | Maintenance & . . . .
Work Order Display scheduled maintenance work as a list with a total of Critical
monthly work load
Management
89 | Maintenance & Provide flexibility to manage scheduled maintenance works, so -
Work Order . Critical
that work can be added, deleted or rescheduled as required
Management
90 | Maintenance & Scheduled maintenance work in the system must be sensitive to Hiahl
Work Order ad-hoc work and scheduled dates should be revised to reflect gnly
; . Desirable
Management unplanned repairs/maintenance
91 | Maintenance & Issue a scheduled maintenance work order for a particular asset,
Work Order asset group or location and list all the relevant assets on the Critical
Management work order
92 | Maintenance & Ability to generate standard proformas, task lists and appropriate
Work Order screens for recording inspection and maintenance activity details | Critical
Management in the field for the various classes of assets owned by GP
93 . Able to download (or access directly) required task lists and
Maintenance & . . . .
maintenance information on hand held devices, and allow the .
Work Order L S ; . Critical
user to record activity information in the field against the work
Management
order.
94 | Maintenance & Issue a scheduled maintenance work order for a specific activity .
" . . Highly
Work Order for all assets at a specified location and attach the locality map :
Desirable
Management to the work order
9 \I\//Ivilrnkteonra(\jr;e & Bulk upload the completion of scheduled maintenance against Highly
all assets of a particular type at a specified location. Desirable
Management
Maintenance &
96 | Work Order Re-schedule all maintenance work not completed Critical
Management
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ID___Function
Maintenance & Option to reset usage and event counters on completion of a
97 | Work Order b . 9 A P Desirable
scheduled maintenance activity.
Management
Maintenance & Link to a work order generated for corrective maintenance "
98 | Work Order . - ) . - Critical
identified during the scheduled maintenance activity.
Management
Maintenance & Provide a graphical tool for maintenance resource planning,
99 | Work Order levelling and monitoring utilisation, including a dynamic ‘click and | Desirable
Management drag' function
Maintenance & Calendar showing resource availability and utilisation by user :
100 | Work Order : : Desirable
defined period such as hour, day, week, month, year, etc.
Management
Maintenance & Balance the planned and unplanned maintenance as far as
101 | Work Order possible to ensure that the labour resource commitment does Desirable
Management not exceed available levels
Maintenance & . . .
102 | Work Order Report on maintenance schedules and frequencies set up in the Critical
system by asset class/asset type
Management
Maintenance & Generate a summary sheet of scheduled maintenance works
103 | Work Order completed in a specified period, by each maintenance Critical
Management contractor/internal staff member and by asset class.
Maintenance & Exception report on assets that do not have a maintenance Highly
104 | Work Order .
schedule attached Desirable
Management
Maintenance & Exception report on assets that have been made historic but Highly
105 | Work Order ; : .
continue to have a maintenance schedule attached to them. Desirable
Management
Condition Ability to automatically generate work orders for asset .
106 | Assessments & X : A Critical
. inspections based on specified intervals or due dates.
Inspections
Condition Use tailored inspection forms based on asset inspection and -,
107 | Assessments & - ! . Critical
. monitoring requirements for different classes of assets
Inspections
Condition Generate standard proformas and checklists for various types of
108 | Assessments & asset inspections, including pre-start checks relating to plant and | Critical
Inspections equipment
Condition . i )
Ability to attach completed forms and checklists against the -,
109 Assess_ments & assets and view history Critical
Inspections
110 Create and manage asset Inspections Schedules to record
details such as:
* Inspection type
* Inspection Description
* Asset type/ID
* Location details
* Tasks to be carried out
Condition + Assigned to allocated officer (this should generate an email
Assessments & once the schedule is due) Critical
Inspections * Inspection frequency
* Cost centre
* Last scheduled date
* Last performed date
* Next scheduled date
» Compliance with relevant codes, standards, statutory and
safety regulations for each asset type
« Actions required to achieve compliance.
Condition
111 | Assessments & Attach photos and sketches to the inspection work order Critical
Inspections

Gippsland Ports — Contract No. 8730

Supply & Implementation of an Asset Management System




22

ID___Function
Condition . ' . . .
112 | Assessments & Send an alert to GP Responsible Officer, if a planned inspection Critical
) is overdue
Inspections
Condition
113 | Assessments & Report on outstanding inspections Critical
Inspections
Condition Record list of actions required for each asset to meet statutory .
114 | Assessments & X Critical
) requirements or other relevant standards
Inspections
115 Facilitate the assessment and recording of asset condition for
future planning including:
+ Condition score
+ Date of condition assessment
. » Assessor
Condition o .
* Remaining useful life "
Assessments & : Critical
. + Estimated year for renewal/replacement
Inspections .
« Estimated replacement cost
» Maintenance defects identified during assessment
* Priority for rectification of maintenance defects
« Estimated cost of rectification of maintenance defects
» Comments (free format text)
Condition User definable grading system for assessing assets and
116 | Assessments & components including condition scoring in decimal points and Critical
Inspections comments relating to each score
Condition ' N .
Apply a user defined weighting factor to asset components and Highly
117 | Assessments & . iy .
. calculate an overall weighted condition score for the asset Desirable
Inspections
Condition Record the level of confidence in the assessments and overall .
118 | Assessments & . Desirable
. grading
Inspections
Condition
119 | Assessments & Generate standard templates for condition grading assessments | Critical
Inspections
Condition . . . -
120 | Assessments & Support the recording of the history of the physical condition or Critical
. impairment for an asset.
Inspections
Condition Highl
121 | Assessments & Ability to convert condition grades to asset's remaining useful life Dgsir)r:\ble
Inspections
Condition Support the plotting of the condition grading to show current rate | Highly
122 | Assessments & . .
. of asset degradation Desirable
Inspections
Condition . . . -
123 | Assessments & Qsélletéto attach video recordings of the condition of assets to the Desirable
Inspections '
Condition Report on asset inspection outcomes and exception reports, Hiahl
124 | Assessments & such as assets that have reached set intervention level or non- gnly
) X X Desirable
Inspections complying with standards.
Condition Hiahl
125 | Assessments & Report on assets by type and condition score gnly
. Desirable
Inspections
Condition Report on anticipated asset renewal/replacement cost in a Highly
126 | Assessments & o - .
) specified period by asset class /asset Desirable
Inspections
Condition Generate a summary sheet of inspections completed in a
127 | Assessments & T : y P P Critical
) specified period, by asset class
Inspections
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Asset Accounting

23

Support asset financial management that conforms with relevant
acts, associated regulations and standards, including but not
limited to AASB13 Fair Value measurement and other relevant
Australian Accounting Standards.

Critical

129

Asset Accounting

Capable of processing:

+ Capitalisation

* Acquisitions

* Depreciation

* Revaluations

* Disposals

« Part disposals/Impairments
+ Additions

* Modifications/improvements
* Re-classifications

* Re-locations

* Transfers/part transfers

+ Journals

* Write-offs

* Deletions

Critical

130

Asset Accounting

Able to capitalise assets and ensure that the capitalisation of
assets from projects feeds from information derived from the
Finance system to maintain integrity of the asset register

Critical

131

Asset Accounting

Must complete automated daily General Ledger transactions for
capitalisation, acquisitions, profit/loss on disposal of an asset,
revaluation reserve movements and monthly automated General
Ledger transactions for depreciation

Critical

132

Asset Accounting

Undertake period end processing functions, which include
checks to ensure the necessary interfaces have been completed
and update the balances by period

Critical

133

Asset Accounting

Period-end processing by the system must not hinder
processing of the next period

Critical

134

Asset Accounting

In addition to the period-end functions, the system must
automatically re-set all year to date figures for the new year

Critical

135

Asset Accounting

Support date stamping of data entry and modifications and allow
for the viewing of the assets data at any previous date

Critical

136

Asset Accounting

Retain transactions for 7 years after settlement, after which
transaction purging should be able to be controlled by the user

Desirable

137

Asset Accounting

Support the recording and reporting of all asset component
values or aggregated components, as defined within the asset
register hierarchy.

Critical

138

Asset Accounting

Aggregate the values of all the underlying components based on
their individual asset values

Critical

139

Asset Accounting

Ability to assign asset values based on standard replacement
unit rates stored in the system and quantities maintained within
the asset register

Highly
Desirable

140

Asset Accounting

Allow capital threshold value to be user defined for each asset
class

Critical

141

Asset Accounting

Record and flag acquired assets or components deemed to be
under the capital threshold value, depreciate only the assets
capitalised and generate financial reports that show only the
assets capitalised

Critical

142

Asset Accounting

Ability to split assets

Critical

143

Asset Accounting

Where assets are leased, system must cater for posting of
amortisation and record associated costs and liability breakdown
for accounting standard compliance purposes

Desirable
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Asset Accounting

24

Support recording of details of asset recognition, including but
not limited to:

» Asset Name and ID

» Ownership

* Acquisition date

* Type of acquisition (e.g.: capital works, leased, etc.)
* Acquisition date

* Acquisition cost

» Commissioning date

+ Contractor/Supplier details

* Project ID

+ Cost centre.

» Expected useful life

* Remaining useful life

* Multiple additions to assets

* Flag for assets under capital threshold value

Critical

145

Asset Accounting

Support project costing to be undertaken against Work
Breakdown Structures (WBS) set up in the Finance system

Desirable

147

Asset Accounting

Support project workflow for capitalisation of assets

Desirable

148

Asset Accounting

Able to apportion WBS costs to individual assets based on user
defined rules or set percentages.

Desirable

149

Asset Accounting

Able to apportion project overhead costs to each asset within the
project based on the overall ratio of the direct costs or other user
defined rules

Desirable

150

Asset Accounting

Generate a listing of all new assets constructed in a project, the
initial acquisition costs allocated for these assets and sum up all
these individual acquisition costs to reconcile/compare with the
total actual cost of the project

Highly
Desirable

151

Asset Accounting

Able to apply the following methods of depreciation:
« Straight line

* Diminishing value

+ Units of use vs estimated useful life

+ Condition based

* User defined

Critical

152

Asset Accounting

Able to assign useful life and calculate depreciation based on
the depreciation method chosen

Critical

153

Asset Accounting

Support the grouping of asset components and depreciating as
a single unit, if two or more components have similar useful lives
and similar depreciation methods.

Critical
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154 Record the following depreciation details for each asset/grouping
of assets that need to be depreciated:
* Depreciation method
* Depreciation method last reviewed
* Depreciation start date
* Depreciation for the period
* Number of depreciation periods.
* Current year's depreciation
* Accumulated depreciation
* Book and tax depreciation rates
Asset Accounting | e Initial Book value (Acquisition cost) Critical
* Written down value
« Effective dates (allow 0% for non-depreciable assets)
* Asset life for depreciation purposes
« Estimated useful life by user defined units (hours, period,
months or years)
* Remaining useful life by user defined units (hours, period,
months or years)
* Date useful life last reviewed
* Date end of useful life
* Frequency of useful life review
155 | Asset Accounting Iden_tlfy leased as_sets and _as_sets owned_ by other agencies and Critical
not include them in depreciation calculations
156 | Asset Accounting | Retain all history of depreciation charges Critical
Automatically trigger the relevant depreciation calculations and
157 | Asset Accounting | GL entries when any changes are made to assets or Critical
components
Prevent backdating of any catch-up GL entries if the asset is
158 | Asset Accounting | recorded in the system a few months after the actual Critical
purchase/capitalisation date
159 | Asset Accounting | Adjust depreciation calculations on revalued assets Critical
160 | Asset Accounting | Calculate depreciation separately on additions to assets Critical
161 | Asset Accounting Where an asset is active for only par'; of a month, depreciation Critical
must be calculated on a pro-rata basis.
162 | Asset Accounting Provuje the option of calculating depreciation projections without H|ghly
updating the asset records Desirable
163 | Asset Accounting AIIon depreciation to be allocated over multiple cost accounts Desirable
(e.g.: shared assets)
164 | Asset Accounting Support the recqrdlng of Iand_ as a non-depreciable asset, Critical
however depreciate the land improvements located on the land
165 | Asset Accounting AIIovv_ the wrlte_—off of assets that are full_y depreciated or below a Critical
certain dollar (i.e.: accelerate depreciation of small amounts)
166 | Asset Accounting | Ensure accumulated depreciation is reversed on sale or disposal | Critical
All accounting values must be updated as a result of changes to
167 | Asset Accounting | the life adopted, i.e.: expected useful life and remaining useful Critical
life
168 | Asset Accounting | Able to undertake and manage asset revaluations Critical
Allow for recording valuation and condition information against
169 | Asset Accounting | the whole asset and/or against key components and sub- Critical
components
170 | Asset Accounting Facilitate asset revaluation, by aggregating asset component Critical

values and calculating according to Accounting standards.
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Asset Accounting

26

Record details of asset valuations, including but not limited to:
« Last Valuation date

* Valuer’'s name

* Basis of valuation and valuation methodology

* Valuation frequency

* Last date of stock-take

» Historical cost (original acquisition cost)

* Opening written down value

» Written down value

* Current value (used for financial reporting and will be based on
valuation methodology used)

* Fair Value

* Market value

* Insurance value

Critical

172

Asset Accounting

Allow for major upload of asset revaluation data

Critical

173

Asset Accounting

Prevent backdating of any catch-up GL entries if the revaluation
is recorded in the system a few months after the actual date of
revaluation

Critical

174

Asset Accounting

Calculate asset revaluation projections based on updated
standard unit rates and remaining useful life and execute only
after the necessary validation checks have been undertaken by
the Finance Team

Critical

175

Asset Accounting

Able to query and report on % movements in replacement unit
rates, to assist with validation checks and identify asset types
where a higher than expected movement was observed.

Highly
Desirable

176

Asset Accounting

Provide an alert for revaluation if the written down value (i.e.:
initial acquisition cost less accumulated depreciation) of an asset
acquired within 12 months of the reporting date is materially
different to its fair value

Highly
Desirable

177

Asset Accounting

Revalue all or some of the assets in an asset class in
accordance with user-defined indices. i.e.: generate the values
for assets in an asset class by applying a user defined index
increase to all related replacement unit rates.

Critical

178

Asset Accounting

Facilitate individual and bulk revaluation of assets on a user-
defined basis, by asset class/type

Critical

179

Asset Accounting

Generate a report on new valuations, revaluation adjustments
and any changes to specific asset valuations as a result of any
updates to the replacement unit rates

Critical

180

Asset Accounting

Maintain an audit trail and history of all changes made to asset
valuations and replacement costs.

Critical

181

Asset Accounting

Flag assets classified as held for sale and value them as per the
relevant accounting standards

Critical

182

Asset Accounting

Automatically assign a user-defined replacement unit rate to all
assets within an asset group

Highly
Desirable

183

Asset Accounting

Automatically update the replacement unit rates for selected
asset types with a user-defined factor (e.g. apply a 5% cpi
increase to the unit rates).

Critical

184

Asset Accounting

Maintain an audit trail and history of all changes made to
replacement unit rates recorded for each asset type

Critical

185

Asset Accounting

Generate a summary of replacement unit rates in an easy to
read tabular format for any specified asset type

Desirable

186

Asset Accounting

Manage all transactions on the disposal of an asset.

Critical

187

Asset Accounting

Support GP’s asset disposal, retirement or rationalisation
options which may include sale, transfer for alternative use,
demolition, etc.

Critical
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188 | Asset Accounting | Able to flag assets identified as surplus to GP’s needs Critical
189 Record asset disposal details including, but not limited to:

* Disposal date
* Disposal value
* Profit/loss on sale (i.e.: revenue received on
disposal/retirement less net book value)
Asset Accounting * Disposal method (e.g.: sold, trade-in, obsolete, scrapped, Critical
stolen)
* Auction, trade-in data
* Buyer's details
* Multiple disposals or part disposal
* Other relevant disposal information (free format text)
+ Ability to record an image or scanned document
190 | Asset Accounting A_Iert/emall aGP Re.sponsuble officer when an asset has been nghly
disposed or partly disposed Desirable
191 | Asset Accounting Suspend an asset once sold/wrltten off, to bar any further work Critical
orders or other transactions being recorded against that asset
192 | Asset Accounting | Manage partial sale/disposal and maintain history of asset. Critical
193 | Asset Accounting Calcul_a_te p_rofltll_oss and/or write-off costs on the disposal or Critical
demolition/impairment of assets
If part of the asset disposed of is being used in its renewal, the
194 | Asset Accounting | system must support including the residual value into the cost of | Desirable
the new asset, before determining any profit or loss.
195 | Asset Accounting | Archive records of disposed assets Critical
196 Provide an asset reconciliation report that lists for each asset
class, the following for a specified period:
* Opening balance
+ Additions during year (period)
Asset Accounting ) Dlsposals_durlng year _(perlod) Critical
« Sales during year (period)
* Depreciation during year (period)
* Other adjustments
* Accumulated depreciation during year (period)
+ Closing balance for year (period)
197 Provide a report on accumulated depreciation for each asset
class for a specified period:
* Opening balance
Asset Accounting | * Depreciation during year (period) Critical
* Depreciation written back on disposals during year (period)
* Other adjustments
* Closing balance for year (period)
198 | Asset Accounting Pro_V|de a depreciation projection report, e.g.: depreciation H|ghly
projected over next month Desirable
199 | Asset Accounting Pro_wde a depreciation report on sold assets for a user defined nghly
period Desirable
200 | Asset Accounting | Provide a report on assets sold or purchased by range of dates Critical
201 | Asset Accounting Prowde_asset valuation reports complying with relevant Critical
accounting standards.
202 | Asset Accounting Able to report by range of dates or to and from dates on all types Critical
of transactions
203 | Asset Accounting Repor_t on daily transactions (excluding depreciation) for Critical
updating General Ledger
204 | Asset Accounting Month end report on depreciation transactions for updating Critical

General Ledger
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All asset financial reports must be available in detail or summary

205 | Asset Accounting | format for the asset classes and components in each asset type, | Critical
with period to date, year to date and last year comparisons

206 | Asset Accounting ﬁ:l)gnfz?gzisreports must be able to be generated in Excel and Critical
The reports in Excel format must not have any merged cells and

207 | Asset Accounting | information for an asset must be all on the one line to enable Critical
easy analysis

208 | Asset Accounting | Report on assets that have a written down value of zero. Critical

209 Deliver a device agnostic mobile solution that can be logged in
anywhere, anytime, to record asset, inspection, maintenance

Mobile Computing | and work order management details remotely, in online and Critical

offline modes that seamlessly synchronises data without
requiring users to return to the office.
Download asset information and forms onto mobile devices such

210 | Mobile Computing | as iPhones, iPads, and Windows based tablet computers, Critical
ruggedised notebooks, and laptops, etc.
The mobile interface must provide an intuitive look & feel Hiahl

211 | Mobile Computing | consistent with the overall system and customised to fit with the Degsir);ble
mobile device being used.

. . Provide Work Order (inspections and maintenance) functions .

212 | Mobile Computing and maps in real-time, to field staff using mobile devices. Critical

213 | Mobile Computing Prow_de an)_/ _updated Yvork ordgr requt_ast mformat!on to the field Critical
staff in real-time (e.g.: change in priority, change in location, etc)

. . Provide an interactive map showing the location of the assets in .

214 | Mobile Computing the field of view and the current position of the user. Critical

215 | Mobile Computing Ferlc;\t/écjjeaatltr;igmgtg to capture new assets and their spatially Critical
Able to place a pin on the interactive map, bring up the asset/s

216 | Mobile Computing | at that location and select the relevant asset to link the Critical
inspection/work order

217 | Mobile Computing (F;rrg;/:g(?namlelt)flié?dr field staff to receive, update and close work Critical

218 | Mobile Computing ztrtg\éﬁeedatt:)llbtv);:irosr;aéfr to view and record completion of SWMS Desirable

219 | Mobile Computing Eg:rt])lceovr\]/qopr:(egger to be closed in the field, only if SWMS has Desirable

220 | Mobile Computing gét\)/\ilclge maintenance schedules/alerts for works on the mobile Critical

221 | Mobile Computing Support capture and modification of asset details by field staff Critical
using mobile devices.

222 | Mobile Computing Support thg wsuql condition assessment of assets by field staff Critical
using mobile devices
Support pre-defined forms, task lists and appropriate screens to
capture routine information relating to asset recording, asset

223 | Mobile Computing | condition rating, pre-start checklists, defect inspections, Critical
servicing checklists, work order completion details, time taken,
resources utilised, etc.

224 | Mobile Computin Able to be queried by field staff, to view/obtain relevant asset or Critical

P 9 | historic maintenance activity data
225 | Mobile Computing ggt)a\fi:(ieir:‘c;:usacf?erl\?ng of barcode and bringing up relevant asset Desirable
226 | Mobile Computing Provide for receiving information from RFID devices and bring Desirable

up relevant asset details
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227 | Mobile Computing Capture and gpload digital photographs in the field and GPS co- Critical
ordinates against assets
228 | Mobile Computing Have a facility to check/validate field data before it's committed Critical
to the database.
Capable of delivering all modules of the application through a
General System » "
229 web browser and facilitate remote and secure access for Critical
Features
external contractors
230 General System The browser user interface must generally mirror the windows Critical
Features client layout and functionality to the extent that is practical
General System Each transaction type undertaken in the browser environment -
231 . Critical
Features must be supported by encryption
232 General System Printer-friendly pages must be available Critical
Features
233 General System Every page must have a context sensitive link to a relevant help | Highly
Features page Desirable
General System Able to initiate multiple distinct sessions in separate browser -
234 . . . ) Critical
Features windows using a single licence
General System Provide a standard data migration utility to import data from .
235 o Critical
Features existing GP systems or databases
236 General System Load data from external applications where required in open Critical
Features formats with a known data structure.
237 General System Provide functionality to perform batch imports Critical
Features
General System Allow data imported from other applications or data sources, to -
238 S . ) Critical
Features pass through the same validations as records input directly
239 General System Able to correct invalid records without having to re-import Critical
Features
240 General System Allow for roll-back of an import Critical
Features
General System . . . .
241 Features Produce an import/export log displaying any errors Critical
242 S:;tirrzzlSSystem Provide a scheduling tool for scheduling imports and exports Desirable
243 General System Allow for bulk upload of data into the live system during working | Highly
Features hours Desirable
General Svstem Able to extract data from the system as ODBC view of a user
244 Features y specified query, as CSV, Excel or MS Access format and as Critical
XML with the associated DTD and XSL files
General System Allow for export of all data to word processing, spreadsheets, .
245 . Critical
Features databases and other applications
General System Configure and manage data fields to meet specific functional -
246 . Critical
Features requirements
General System Create and manage customised critical data fields that can be "
247 o . Critical
Features specific to different asset classes.
General System Record specific asset attributes that can be specific to different .
248 Critical
Features asset classes or asset types
249 General System Create and configure workflow and approval processes. Critical
Features
250 General System Customise screens on user, group, role or global levels. Critical
Features
Secure access using role-based access controls to data and
General System . . . . : .
251 functions, including security based on data field or class by user, | Critical
Features
role, group and global levels.
259 General System Change security profiles (i.e. users and groups) and field Critical

Features

settings (i.e. location, categories).
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ID Function Requirements Priority
General System Create and manage controlled terms/lists to improve data .
253 . Critical
Features quality.
General System Configure alerts and send notifications based on rules for .
254 ) . Critical
Features scheduled maintenance and escalation.
General System Create and manage standard reports and enable specific users .
255 Critical
Features to create ad-hoc reports.
256 IC:-:-ee:tirraeISSystem Maintain current and archived asset details and provide reports. | Critical
General System Provide access to real-time data so that the most current data is .
257 ; . : Critical
Features available for view, search and reporting.
General System Provide a single view for data entry of assets and their .
258 ; Critical
Features operational management.
General System Validate data to ensure its integrity and support for quality .
259 Critical
Features control processes.
General System Must have published API’s for facilitating interoperability with .
260 e Critical
Features other applications
General System Must provide access to system’s data model for GP to extract to .
261 Desirable
Features a data warehouse
General System Able to integrate with MS Office applications such as Word, .
262 Critical
Features Excel and Access
General System Integrate with MS Exchange for e-mail and calendar and "
263 . Critical
Features scheduling
264 General System Ability to maintain and trouble shoot the interoperability with Highly
Features other applications through the System Administration functions. Desirable
General System The system must have proven integration to ArcGIS at both -
265 : Critical
Features Parent and Child asset levels
Provide a live two-way seamless application integration with the
266 General System ArcGIS for viewing of asset spatially by selecting asset in Asset Critical
Features Register and locating an asset on the GIS and launching the
asset system and navigating to that asset
General System Support new assets to be spatl_ally created in the GIS and then Highly
267 the asset record to be created in the asset system so that asset .
Features . . . Desirable
attribute information could be entered.
General System Able to edit spatial and non-spatial asset information in GIS and .
268 . . . ) Critical
Features changes be linked and reflected automatically in asset register
General System Allow users to view spatial representations of asset data and .
269 . Critical
Features work orders stored in the system.
Provide spatial displays and graphical reports based on the
General System asset information being queried, e.g.: outstanding work orders Highly
270 ! AL ) X .
Features by type and location, distribution of ageing assets by location, Desirable
condition of assets by location, etc.
271 General System The system must have its own report writer Critical
Features
Able to report and query across all modules and asset
General System . ) : . .
272 classes/types and display in various tabular, graphical formats Critical
Features
and PDF formats.
Provide a digital dashboard style reporting across all asset
General System ; " ; -
273 types, with the ability to drill down as necessary from summary Critical
Features .
data to detailed data
274 General System Able to configure dashboard reports for each user, groups of Critical

Features

users or managers
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275 General System Make dashboards and reports available via any device interface nghly
Features Desirable
General System Enable the creation of ad-hoc reports with any multiple of .
276 . Critical
Features variables
General Svstem Make data available to other third-party reporting tools, including
277 Features y Microsoft Power Bl reporting tool, SQL Server Reporting Critical
Services (SSRS), Crystal Reports.
General System Export data to various formats containing tabular and graphical .
278 X . Critical
Features outputs, including MS Excel.
279 General System Able to email, print and save reports. Critical
Features
280 General System Allow report specifications to be saved and copied Critical
Features
281 General System Provide appropriate filters for all reports Critical
Features
282 Possess the following for all reports:
General System * To - From date filters Critical
Features + Ascending sort for all report fields in the table
+» Descending sort for all report fields in the table
General System Allow authorised users to select which fields they require in a .
283 Critical
Features new report
General System Enable reports to be able to be selectively run in the background .
284 X I . : Desirable
Features or foreground, with ability to schedule for overnight processing
285 General System Reports must be able to be edited by the user Critical
Features
General System Deliver a user-friendly interface (browser based) that enables .
286 . Critical
Features users to undertake a variety of search requests.
General System Provide specific views of data, e.g. a manager to view all assets "
287 . . Critical
Features assigned to their staff.
General System Able to generate ad-hoc queries or specially customised queries .
288 - L ! . Critical
Features on any field or combination of fields in the database.
General System Limit users' access to those transactions/ records permitted by .
289 : . . Critical
Features their security profile.
General System Extensive search facilities with alpha/ numeric search on key -
290 ; Critical
Features fields
291 General System Provide wildcard and Boolean search capabilities Critical
Features
General System Support standard enquiries to be stored and made available to .
292 Critical
Features users.
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549 NON-FUNCTIONAL REQUIREMENTS

D Topic
NFO001 Data needs to be transmitted and stored within Australia (e.qg. -
General . o ) Critical
data centre / complete solution hosting in Australia)
NF002 Data to be available for a minimum of 7 years from the system Highly
General : .
(not from a separate archive system), Desirable
NFO003 The system must be cloud based with broad browser-based web "
General ; . Critical
access and device agnostic.
NF00